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Organization culture is important it facilitates success in the organization, the factors that facilitate ADT success have been the organization way of doing things. The cultural factors include; guaranteed security to clients, offering professional services, and engaging the community in company practices.
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As discussed above organization culture are the traditional ways of doing things in the company, some other organization culture include; learning and development and corporate social responsibility.
Slide 4
Demographic forces have impact on organization practices, some of the demographic forces that influence organization practices include; structural productivity growth, improved living standards among employees and surrounding community, high rates of saving because of a well payed salary, and an investment that betters the life of individuals.
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There are other demographic forces that affect ADT corporation practices they include; political development, and market research. Politics and political environment affects how any business operates. Market research determines how successful a business will be, proper market research will facilitate a business to be done professionally and clients will be satisfied.  
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Technology is inevitable and it has become the nature of any business to identify the way technology will facilitate improvement of the business. There are several forces technology bring to the business they include; risks, improved product and services, expanding markets, and profits. The way the organization will handle technology will determine technology as a positive or a negative impact in the organization.
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As discussed above technology has positive and negative impact in the organization, other impact technology brings in the business include; improved communication, a better information management system, a high rate of unemployment because technology replaces workers and information abuse because of poorly managed information.
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ADT has ethics and social responsibility to its employees, there are several practices that prove the business has ethics and it is socially responsible to the society. The practices include; creating a positive culture in the organization, a mission, vision and values because they reflect on the organization practices. Lastly ADT Corporation should ensure it is able to lower risks associated with business. ADT should reduce risks the environment will face based on its business practices.
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There are practices that prove that ADT Company there are other additional behaviors that prove the society is socially responsible. The practices include; providing employment opportunities for the surrounding community, proper product pricing, giving charity to the society and moral and ethical practices of the business.
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There are several ways people in the organization should become innovative, innovation is necessary in driving the ADT company ahead. The methods include; assessing its competitors, observing customer needs and preferences, taking customer difficulties and solutions and developing better products and services. Lastly it is necessary the company plans properly, proper planning ensures the company will able to find solutions in times of problems.
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[bookmark: _GoBack]There are several aspects of ADT corporation that have been discussed they include; the current company culture, the demographic practices that surround the organization, technological forces that affect company operation, then the ethics and social responsible behaviors of the ADT corporation and lastly the appropriate measures that will facilitate innovation in the company.
